
PROCEEDINGS OF THE DOWNTOWN DEVELOPMENT AUTHORITY TAKEN AT A 

REGULAR MEETING ON THURSDAY, FEBRUARY 1, 2018. 

 

Those present:  Pat Trahan, Bryant Poche, Lisa Thomas, Gus Rezende, Miles Matt and Donald 

Broussard.  

 

Those absent: Greg Walls.  

 

Staff present: Geoff Dyer, Jolene Harris and Hunter Hebert.  

 

Others present:  Pat Lewis, Carlee AlmLabar, Bruce Conque, Harry Weiss, Mike Delcambre, 

Blake Douet and Brad Ridge/Precinct 5.  

 

The meeting was called to order by Trahan. 

 

Public comment cards were available on table in the back of room for anyone who wished to 

speak in regards to items on the agenda. 

 

Administrative Approvals/Reports 

January Minutes – The January Minutes were presented for approval.  Broussard motioned to 

approve the January Minutes as presented, Matt seconded, all voted in favor. 

 

December Financial Statements – The following items were noted regarding the December 

Financials:  Revenues received from LEDA and LPTFA reflected additional dollars due to funds 

being received in 2017 which the auditors would move back to 2016; the unbudgeted amount of 

$5,385 was received by DLU to compensate Harris’ pay increase; the salary line item had a 

variance of $86k due to Norris’ position being approved in the budget for 2017; yearend profit 

for 2017 as of December 31 was $122k.  Broussard motioned to approve the December Financial 

Statements as presented, Poche seconded, all voted in favor. 

 

DLU Appointment to DDA Board – Trahan noted that DLU had nominated Miles Matt for 

reappointment to the DDA Board which would go before the City Council on February 6.  

 

Cultural Products District Report – Harris noted that the report had been completed by Sean 

Broussard by the deadline of January 31.  It was agreed that Harris would send a copy of the 

report to all members.   

 

Bievenue Sponsorship Agreement – Trahan noted that Bievenue Sponsorship Agreement needed 

to be added to the agenda for discussion/approval.  Broussard motioned to add Bievenue 

Sponsorship Agreement to the February agenda, Poche seconded, all voted in favor.  Harris 

noted that DDA had been sponsoring LEDA for years at $1,500 to attend the Bievenue Mardi 

Gras event in Washington DC where Mellington would go to represent downtown.  This event 

was well attended by all aspects of government and provided a time to be able to build the 

relationships needed for downtown and Lafayette as a whole.  With Mellington semi-retiring, he 

did not attend and LEDA was unable to invoice us for the funds which had been allocated in the 

budget and approved for 2018 to go to LEDA but the funds instead would be directed to pay for 

Mayor/President Robideaux’s trip and paid directly to the organization, Bievenue.  In order for 

LCG to pay the funds directly to the organization, an agreement was needed and signature by 



DDA Chairman as well as Mayor/President Robideaux.  Discussions followed.  Poche motioned 

to approve $1,500 for the Bievenue Sponsorship, Matt seconded, all voted in favor.     

 

Reports/Updates 

Initiative Updates  

Ex-Officio Board Members – Dyer noted that the DDA Board had voted and approved at the 

January Board Meeting the wording to make changes to the by-laws to include ex-officio and 

non-voting members to the board.  Moving forward, Dyer noted that the next step could be to 

create a form letter to send out to each agency listed in order to give them time to consider 

coming on as an ex-officio member, but Thomas had also stated that this would need to go 

before the City Council to approve the changes to the by-laws prior to any new members being 

added.  Corrections were made, red-lined, to the by-laws which Dyer would send to all board 

members prior to being forwarded on to the City Council.  Board agreed that Dyer could finish 

the letter and send prior to the approval by the council.  Discussions followed.   

 

Old Federal Courthouse – Dyer noted that this continued to be moving forward and could 

possibly see an RFQ sometime after Mardi Gras.  Alm-Labar noted that they were still working 

on covering all their bases and also looking at the ULI report in order to use their data to support 

moving the courthouse back into commerce as well as some of the upcoming activities that ULI 

had also supported such as the outdoor dining ordinance, the neighborhood summit held in 

October, and lifting the moratorium.  Alm-Labar further noted that they would like to create a 

story around the release of the ULI report that hopefully would help support other 

recommendations that have not happened to date.  Discussions followed.  Dyer further noted that 

he would like to form a small committee to discuss what DDA’s potential role was for this site. 

 

Mainstreet Initiative – Dyer noted that Bob Gibbs had been secured for March 13 and 14 which 

would be 2 full jam-packed days to look at Urban Retail.  Gibbs would be assessing current 

conditions of downtown’s retail environment on Jefferson St. and would be working with 

property owners and retailers to give advice on what could be done in order to have a better 

environment that would be more inviting to new retail and would also be looking on the 

aspirational side of redevelopment in downtown.  Discussions followed.  Trahan suggested for 

Dyer to send to the board some of Gibbs greatest works prior to his visit.   

 

Downtown Playground – Dyer noted that the playground should be moving forward sometime in 

February with the architect, Michael Cullen.  

 

Parking Garage – Dyer noted that there was progress on the Parc Sans Souci parking garage 

renovation which would be a potential downtown precinct, bathrooms, market area on the first 

floor, as Abell Crozier Architects have completed a plan on what this could potentially look like.  

Would be meeting with the mayor and Lowell the following week with this being one of the 

agenda items to discuss.   

 

Security Detail – The agreement between DDA and PD for the $57k to assist with the 

entertainment district detail for this year was still not completed, Dyer noted, and he would be 

meeting with Chief Aguillard sometime the following week.  Dyer introduced Captain Brad 

Ridge who was in charge of creating the precinct 5 in downtown.  Captain Ridge noted they were 

working on the boundaries in which precinct 5 would be over to include all the entertainment 

districts – downtown, McKinley strip, Simcoe as well as neighboring areas with their focus on 

the homeless situation, transients and the late-night entertainment issues.  Discussions followed. 



 

Ambassador Program – Dyer noted that Lowell continued to discuss getting an Ambassador 

Program up and running in the downtown area which was believed would handle many of the 

issues downtown.  Discussions followed.  It was further noted that the Ambassador positions 

would be paid $10 an hour part-time such as students and retired folks.  This was something that 

would be in coordination with the police department and the soon to be precinct downtown.  

Dyer further noted that DDA may want to fund a pilot program where they put up $20k annually 

and find supporters who would match the dollars to have this program annually.  Dyer felt that it 

would take about $60k on an annual basis.  Broussard noted a cooperative agreement with the 

university could be a possibility in getting interns whose majors were in hospitality.  Rezende 

noted that DDA should reach out to Jim Peters to get prototypes from other mid-sized cities in 

order to have something by next meeting to vote on so this could get off the ground sooner rather 

than later.  Dyer agreed that he would do further research to bring back to the table in March.   

  

Dining Ordinance – Dyer noted that the outdoor dining ordinance was moving forward in which 

Alm-Labar had been working hard to put this together.  Participating in Parking Day last 

September, Alm-Labar noted, there were 15 who had signed up to do temporary parklets which 

were well received by the downtown community.  Since that time, she has continued to work on 

revisions to the outdoor dining ordinance where this was not just seen as an event once a year but 

a more permanent operation.  Even though there was currently an outdoor dining ordinance, it 

was not being utilized and there were no permits issued, possibly because everything had to be 

moved in and out on a daily basis which was not a workable condition.  She felt that 

establishments wanted a more permanent outdoor dining area with permanent furniture, etc.  

With that in mind, they were working with the sidewalk dining ordinance which also included 

the sidewalk vendor committee which was compiled of public officials.  In the draft ordinance, 

they have provided a procedure to establish parklets or platform dining and were also proposing 

in the first draft that they would be permitted one per block on each side, any additional would 

have to go before the council for approval.  Requirements in the draft were as follows:  would 

have to reestablish parklet or platform annually, revision to out-door dining to allow a more 

permanent establishment, the creation of the downtown management committee which would be 

the same as the sidewalk committee with the same requirements as being a DDA Board member. 

One item noted which was not in the draft but Alm-Labar would be working with the attorney to 

add prior to it going before the council was for the bars to have the ability to take advantage of 

the outdoor dining as well.  Chief Aguillard was interested in adding this due to the smoking 

ordinance and the issues which have been caused as a result.  The bars could apply as well but 

would be responsible in maintaining and enforcing the smoking ordinance as well as having 

liability insurance.  There was talk about doing a workshop the following week to go over the 

draft ordinance in order to get public feedback for a few weeks before it would go before the 

council.  Alm-Labar further noted if they were able to stay on track, the ordinance could go 

before council on March 20.  Dyer noted that there would be a meeting on February 8 at 9:30 

a.m. as well and a notice would be sent out to all board members.  Discussions followed.  It was 

further noted that it could be passed prior to festival which could give some establishments time 

to have a permanent parklet or platform.   

 

Operations Brief  

Rewiring Parc Sans Souci – Hebert was working with LUS on the rewiring of the electricity and 

wi-fi in Parc Sans Souci which was linked together and needed to be divided up. 

 



Sunday Cleanup – Hebert noted that an agreement had been reached for the Sunday Clean-up but 

it had not been signed off on and Sundays had not been cleaned.  He met with Lowell who 

approved for the clean-up the previous week but this was not to say it would be approved on a 

weekly basis.  Dyer had noted that DDA had $3k that could go towards this project that LCG 

may could match and Lowell seemed to feel with DDA’s contribution, he may could get the 

funding to continue this effort. 

 

Hebert noted the following: Artmosphere was working on a conditional use permit; were looking 

to go to the Sociable City Conference/Jim Peters on February 16 in New Orleans. 

 

It was further noted that pay stations were in the works for Rosa Parks and Dwyers lot owned by 

LCG.   

 

DLU Report – Dyer noted that DLU was actively in the sponsorship season for the 35th 

anniversary of DTA! and that Parish Brewery was brewing downtown a beer called Parc Pils  to 

be sold at DTA! and many of the downtown bars.  DTA!’s beer would also serve as Parish 

Brewery’s marketing research arm to see if a pilsner could enter the market and compete with the 

ultras of the world.  Dyer further noted that DLU had stepped up the game on DTA! brochures 

which were passed around to all members and would also be using the same format for DLU 

membership. 

 

Business Development – There were no reports at this time. 

 

There was no further business and the meeting was adjourned. 

 

 


